The following is a partial list of possible topics for training, technical assistance or needs assessment offered by the Finger Lakes Prevention Resource Center. Our primary emphasis is on the development of comprehensive community coalitions.
1. Overview of Comprehensive Community Coalitions:

· Community mapping: Identifying strengths and challenges, risk and protective factors

2. Community Assessment

· Data mining

· Creating a Functional Problem Statement and Logic Model

3. Strategic Planning

· Consensus building

· Writing Goals and Objectives, Vision and Mission Statements

· A Strategic Prevention Framework

4. Capacity-building: 
· Building membership, structure, leadership and cultural competence

5. Sustainability

· Fundraising and budgeting, 

· Planning for long-term leadership, and maintaining membership

6. Cultural Competence

· Reaching out to and building consensus among all sectors of the community

7. Evaluation

· Developing an evaluation plan

· Collecting and applying data to meet internal and external needs

· How to know if you’re making a difference

8. Implementation

· Putting your plan into action
· Community Mobilization

9. Environmental Strategies 
· Reaching the largest audience and having the maximum impact

We also offer consultation and training in a host of other areas, including:

· Fetal Alcohol Spectrum Disorder
· Problem Gambling
· Signs, symptoms, current trends
· Media Literacy

· Impact of addiction on families (chemical dependency or problem gambling)
This is not an exhaustive list of our offerings. We hope to have an opportunity to sit down with you and develop a plan and set of services that will best fit your needs.
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